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Habib Bank: trade finance expertise

SERVICE with security is
pethaps the most convinecing
feature of Habib Bank AG
Zutich, one of the largest
private owned family banks
currently operating in the
wotld. Epeatheaded by a
bulky corporate trade
finance sector (neatly 87
percent of the banl's total
global activity functions
from the corporate side), the
bank is the fifth largest in
tettms of deposits and the
top most liguid foreign hank
inthe TAE (ie. interms of
DA ratio - deposits atd
Advances). The bank
specialzes in trade finance
atud other related activities.,
Private bar king portfolio
looks after investment and
capital guaranteed funds.
"That's ot to say that we do
not have a consumer
pottfolio, but it has heen
restricted. Cur belief is that it
doest't benefit the economy
of a couitey if the policy iz
too liberal it as much the
satne Way ag corporate
batiing - this sector does a
lot to enhance the economic
and commercial aspect of
coutttry," says Chief
Executive Vice President of
the banl Reza hahib,

Incorporated in 1967 in
Zurich, Switzerland, there are
over 35 Habib Bank
branches across the globe
with hases in the TR 113, 3r1
Lanka, Palistan and a
tamber of Aftican nations.

Inthe TAE, there are eight
offices icluding Dubai, Aha
Dhahi and Shatjah. "Orrer
here, we

conicentrate mainly on the
trade side - Dubaiis an
excelent market in terms of
the amount of trade activity
that is generated here. We
finance traders with the
requited wotldng capital and
other aspects involved in the
starting up of business,"
says Habih. The bank
assists it expot, import atd
te-expott activities,
supporting traders and local
matnfacturers it a vatiety of
thatket segments and also
helps retailers of foodstuffs,
consumet electronics and
textiles.

Hahib Banl: was one of the
first to finance the garment
export industry in the
coutitty. The bank was setup
innthe TAE and growth in
deposits has doubled
several times ever since and
it contitmies to maintain an
upward trend. One of the key
espects of the bank has heen
its well-defined policy on
asset-liability and its
position as the "most Hguid
bank". Lending is mainly
shott term and that helps
adjust interest rates quickly.

Among the bank's recent
successes was the launch of
the wotld's first portable
Tava-based banking software
solution in the TAE in order
to streamline the hank's
overall operations. Reza
Hahib says, "We re-
engineered the system on
latge scale to benefit the
entire operational scheme.
W e had been using matiy
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clietit-zerver tools that were
available but the requirement
was to launcha system that's
process geared towards
significant applications atd
better options "

The Java-based banking
systetn comes with over
1,200 options. "The idea
behitd launching our own
system " says Hahih, "wras
to avoid the regular tools
that are normally used. Given
the pace of change, they
would be outdated hefore
out banking solution was
event teady." The bank
created a platform
indepentent Java
development system called
COMET and using this, they
launched a modular banking
package called hPTITE.
HPLIIS is among the world's
first portable Java- based
banlkitg solutions. Based on
a core of 60 modules, they
can be weed to deliver home
atud Internet hanking
setvices of run as a complete
banking system. "And
because Javahas become a
standard, we won't hawve to
think about enhancing our
owrt langiaage - it is really an
elegant system " says
Hahih,

Hahib Bank's system
differs from conventional
packages it that it iz a two-
stage process and it updates
records ag transactions take
place, unlile most banks
which use four-stage
processing models. Says
Hahih, " Transactions are

cotnrdted at both ends so
everything is wisible on the
system atd authorization
processes are cattied out
subzequently. That has
allowed us to do away with
inter-branch reconciliation.
S0 the more branches you
have, the bigger the
henefits " This Java version
of hPLITE hasz now been
inplemented and piloted
acrogs Habib branches in the
UAE. WPLITE runs at present
ot1 Habhib's own intranet in
the nearfuture. "Sun's Tava
Station and its picolava
chips are widening the
options still further to
smattphones and handheld
devices; since hPLITR 15 a
full- fledzed Java
application, we will he able
to run it on almost
atiything " says Habib,

The bank plans to branch
out into telephone banking
later this year and internet-
hankitng towards December. t
would mean such simple
things like handling hill
payetits from the
cotrvenience of one's home.

Complete automation is
what the fiuture holds for
Hahib bank - delevering
hetter services by using
adwvanced technology and
lowering the cost of banking
atud bringing technology
towards people. " Our
volume have doubled from
19932, Profit has gone up.
And technology spells
effeciency and faster
results."

- Kalyani Gopinath
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