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Customer Success Story
Habib Bank AG Zurich (HBZ)

Habib Bank AG Zurich (HBZ) developed hPLUS™, the world's first
Java banking system using Sybase ASE. The hPLUS™ team believed
that interoperability would become the single most important
aspect of the architecture. "This bold new approach to transaction
processing cured the most fundamental issues plaguing legacy
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Building for the Future of Banking

As a leader in banking technology as evidenced by its multiple service and
performance awards, HBZ continued to anticipate the requirements for their
banking customers far into the future. The hPLUS™ team custom-built the
solution believing that interoperability would become the single most important
aspect of the architecture. This bold new approach to transaction-processing cured
the most fundamental issues plaguing legacy systems: to reduce costs, improve
deployment of new solutions and improve efficiency.

The solution utilizes a single secure global log-in that provides an extensive Web
and mobile offering to corporations, small -medium enterprises (SMEs) and
consumers. This, coupled with its event-based SMS messaging system, created a
new push/pull business management methodology far ahead of the curve. The
motto of 'service with security' is well demonstrated by the application’s unique
Web security log-in security authentication system, which was ported to run on
cell phones, another first in the world.

With the Sybase database as the only commercially-licensed component, hPLUS™
is truly the most efficient enterprise solution for the banking vertical. Most
importantly, by using Java and open-source technologies, the solution has taken
an institution with a 160-year banking tradition, along with its legacy systems,
and catapulted the bank into the 21st century in terms of performance and the
implementation of a leading technology, all in an extremely cost effective and
streamlined manner.
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This is a major vote of confidence for open source technology. The solution
provides tremendous benefit for banks, particularly those banks whose clients
demand first-class service. This not only holds true in the developing world, where
resources are limited, but also in the developed world, such as the thousands of
community banks that also have limited resources.

Over the course of its life, hPLUS™ has won successive performance and service
awards while simplifying IT and overall management operations. The application
has helped HBZ earn #1 rankings in ROI and liquidity ratios for the last five
successive years amongst all banks in United Arab Emirates.

hPLUS™ is a tightly-integrated system that addresses multiple needs. It has
dramatically reduced the time IT and management spend on monitoring and
making sure the system operates properly, which is often not the case with banks
that run disparate systems. Globally, HBZ has only 12 people in IT who support 50
branches in 10 different regulatory environments. This in itself is a tremendous
human resources savings. As result, the majority of IT time is spent on
development rather than monitoring the existing system.

"Our customers get the benefit of having one central place to do all their work,”
says Habib. "That means they can greatly increase their banking efficiencies and
cut down costs because, if our costs are reduced, we can pass those savings on to
the customer.

Other key benefits of hPLUS™ include enhanced security, rationalized traditional
channel and product restrictions, easier reconciliation, the highest straight through
processing (STP) rate possible, lowered operational risk, higher system
performance, and the seamless integration of new products.

Changing the Way Banks Do Business

The implementation of hPLUS™ has fundamentally changed the way HBZ, its staff
and its clients interact with each other. Without affecting productivity, processes
such as memo routing, online approvals, transaction authentication and risk
management have been streamlined while compliance has increased. The
technology has allowed the bank to essentially take the functionality available to
the bank and give it to the client to use over secure Web and mobile platforms.

As a result, HBZ is now at the forefront of electronic banking and has launched a
security feature in order to rule out any possible security risk while logging onto
the bank's electronic banking portals - HBZweb and HBZmobile. HBZweb is the
bank’s highly secure, Internet-mobile banking service that allows everything from
paying bills to transferring money worldwide. The launching of HBZweb made HBZ
the first bank in the United Arab Emirates to offer e-letters of credit on-line. With
HBZweb, the power of more than 80+ transactional and querying options are now
in the hands of clients.

Smart Technology — Better Return on Investment

The advantage of hPLUS™ for its global customer base is an immense number of
transactional and querying options including but not limited to features such
online trading, secure third party fund transfers, opening letters of credits online,
workflow management of the account, etc. over the secure channel of their choice.
This coupled with highly competitive fees as well as extraordinary levels of
security over the technology delivery channels has made HBZ a leader in the
banking technology field. The security feature is called challenge-response-
authentication-mechanism (CRAM). It eliminates the need for customers to carry
specialized hardware encryption devices since hPLUS™ runs on any JAVA™ enabled
mobile phone or handheld device. hPLUS™ gives the bank management the
advantages of better decision-making which reduces risk and increases margins.
Today, hPLUS™ tools for risk rating, risk management, and compliance have won
the approval of the Swiss Banking Commission.

For employees, the advantages are improved real-time transaction-flow

management capabilities that allow them to be more productive in fewer hours
than before.
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